GoLDEN RAIN FOUNDATION
a of LAGUNA WooDSs
OPEN MEETING

REGULAR OPEN MEETING OF THE GOLDEN RAIN FOUNDATION
COMMUNITY ACTIVITIES COMMITTEE*

Thursday, February 8, 2024 — 1:30 P.M.
Board Room/Virtual Meeting

Laguna Woods Village owners/residents are welcome to participate in all open committee meetings and submit
comments or questions regarding virtual meetings using one of two options:

1. Join the Committee meeting via a Zoom link at: https://us06web.zoom.us/|/87439575498 or by calling
(669) 900-6833; Access Code: 874 3957 5498

2. Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin or during the
meeting. Please use the name of the committee in the subject line of the email. Name and unit number
must be included.

NOTICE AND AGENDA
This Meeting May Be Recorded

Call to Order

Acknowledgement of Media

Approval of the Agenda

Approval of Meeting Report for December 14, 2023

Chair's Remarks

Department Head Update

Member Comments (Items not on the agenda)

At this time Members only may address the Committee regarding items not on the agenda and within the
jurisdiction of this Committee. The committee reserves the right to limit the total amount of time allotted for the
Member Comments to thirty minutes. A member may speak only once during the forum and each speaker is
limited to three minutes. Speakers may not give their time to other people, no audio or video recording by
attendees, and no rude or threatening comments.

NookwpdE

Consent:

8. Financial Statement
9. Recreation Dashboard

Reports: (Receive and File or Provide Recommendations)

10. Garden Center Advisory Group Update
11. 2023 Event Recap/2024 Scheduled Events
12. Presentation from Pickleball Club for Additional Courts

Items for Discussion and Consideration: (Entertain a Motion to)

13. California Club Request for Exceptions to GRF Recreation Flyer and Poster Policy and the
Performing Arts Center Operating Rules

Iltems for Future Agendas:

Reservation System Review

Recreation Policy Review

Redistribution of Equestrian Arena Lighting Funds
Aquadettes Show

Review of CAC Charter


https://us06web.zoom.us/j/87439575498
mailto:meeting@vmsinc.org

Concluding Business:

e Committee Member Comments
o Date of Next Meeting: Thursday, March 14, 2024 at 1:30 p.m.
e Adjournment

*A quorum of the GRF Board or more may also be present at the meeting.
Yvonne Horton, Chair

Alison Giglio, Staff Officer
Telephone: 597-4270



OPEN MEETING

REPORT OF THE REGULAR MEETING OF THE GOLDEN RAIN FOUNDATION
COMMUNITY ACTIVITIES COMMITTEE

Thursday, December 14, 2023 — 1:30 p.m.
Board Room/Virtual Meeting

MEMBERS PRESENT: Yvonne Horton, Chair, Cush Bhada, Mark Laws, Andy
Ginocchio, Ellen Leonard, Sue Quam, Sue Stephens,
Dennis Boudreau, Ajit Gidwani, Elsie Addington

MEMBERS ABSENT: Peter Sanborn, excused
OTHERS PRESENT: Juanita Skillman, S. K. Park, Mickie Choi Hoe
STAFF PRESENT: Alison Giglio, Jennifer Murphy, Tom McCray, Samantha

Kurland, Jackie Chioni, Ada Montesinos, Steve Hormuth,
Andrew Anastasio, Blake Lefante

Call to Order

Chair Horton called the meeting to order at 1:30 p.m.

Acknowledgement of Media

There was no press present.

Approval of Agenda

Director Bhada made a motion to approve the agenda. Director Leonard seconded.
Motion passed unanimously.

Approval of Committee Report for November 9, 2023

Director Bhada made a motion to approve the report. No second was recorded.
Motion passed unanimously.

Chair’s Remarks

Chair Horton opted to state remarks during Committee Member Comments.

Agenda ltem #4
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Report of GRF Community Activities Committee Regular Meeting
December 14, 2023
Page 2

Report of the Recreation and Special Events Director

Ms. Giglio reported the following Recreation Department highlights: the Veterans Day event
at Clubhouse 2 was a success with almost 200 people in attendance; the annual
Thanksgiving Buffet at Clubhouses 2 and 5 sold out in less than 3 days with 124 attendees
at Clubhouse 2 and 243 attendees at Clubhouse 5; Pool 4 reopened today after several
weeks of being closed for annual maintenance; new air filters were installed in the
Slipcasting room and carpet cleaning was completed; the Volunteer Luncheon was held on
December 1 at Clubhouse 5 with over 400 attendees; the Clubhouse 5 New Year’s Eve
Dinner/Dance sold out in 1.5 days with 360 tickets sold; a new employee was hired at the
Fitness Centers; over 4000 bar codes have been processed for resident users at the
Fitness Centers; the Equestrian Center security gate is scheduled to be completed by the
end of January; Library volunteers have greeted 2,325 visitors in the past month with
volunteers working 771 hours; Recreation operating rules were officially approved by GRF
in November and will be reviewed on an as needed basis; staff met with 25-30 tennis
players to get feedback on the operating rules; a tennis survey will be developed to further
poll all users; the Clubhouse 1 renovation project will begin March 4, 2024 which will entail
a total facility closure for approximately six months; the Library and History Center will
remain open.

Ms. Murphy reported the following: the annual Santa Paws event will be held at the
Equestrian Center on Saturday, December 16, 1 to 3 p.m.; both Clubhouse 5 Christmas
Buffet and New Year’'s Eve Dinner Dance are sold out; tickets are still available for the
Performing Arts Center New Year’s Eve variety show which begins at 7:30 p.m.;
Restaurant 19 will be closed on Christmas Day, but will be open Christmas Eve, New
Year’'s Eve and New Year’s Day; Clubhouse 5 will host the college football national
championship game at 4 p.m. on Monday, January 8; the free Monday movie on January
15 at the Performing Arts Center will be Barbie with showtimes at 2 and 7 p.m.; Clubhouse
5 will host a Village Bazaar on January 27 with registration opening on January 3 through
ActiveNet.

Mr. McCray reported the following: the driving range grass is yellowing due to winter
coldness, but staff was able to paint the targets which look great; the new driving range
drainage system is working very well; driving range mats may be replaced in 2024; some
Course 3 tee boxes have been redone; the Southern California Golf Association has
allowed shorter courses in the rating system so staff began the rating process for the Par 3
course; a computer will be added to the Par 3 course to post scores for ratings; twilight
events will be hosted in 2024 on one Sunday afternoon per month; all Garden Center plots
and Veggie Pods are rented.

Member Comments (Items Not on the Agenda)

None.
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Report of GRF Community Activities Committee Regular Meeting
December 14, 2023

Page 3

CONSENT

Director Ginocchio made a motion to approve the consent calendar. Director Bhada
seconded.

Discussion ensued.

Motion passed 5-1. Director Laws opposed.
REPORTS

None.

ITEMS FOR DISCUSSION AND CONSIDERATION

Drop-In Lounge Television — Ms. Murphy stated the staff report.
Discussion ensued.

Director Bhada made a motion to accept the recommendation of changes to the Clubhouse
1 Drop-In Lounge television programming. Director Ginocchio seconded.

Motion passed 6-1. Director Laws opposed.

Request from Chicago Club for Clubhouse 5 Back Screen Purchase — Ms. Giglio
stated the staff report.

Director Ginocchio made a motion to accept the request from Chicago Club for Clubhouse
5 back screen purchase to cost approximately $8,700. Director Leonard seconded.

Discussion ensued.
Motion failed 5-2. Chair Horton and Director Bhada voted yea.

ITEMS FOR FUTURE AGENDAS

Reservation System Review — Staff was directed to place this item under Items for Future
Agendas.

Recreation Policy Review — Staff was directed to keep this item under Items for Future
Agendas.

CONCLUDING BUSINESS

Agenda ltem #4
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Report of GRF Community Activities Committee Regular Meeting
December 14, 2023
Page 4

Committee Member Comments

Director Ginocchio inquired as to if the 26-week phase was chosen for CH1 renovation and
when does it start. Chair Horton stated yes and it will begin on March 4, 2024.

Chair Horton stated Clubhouse 1 will be closed in March for 6 months due mostly for safety
and also due to cost savings. She commended the Recreation Department for managing
the room reassignments. She stated she is hopeful the users of Clubhouse 1 will be patient
and wait to be called by staff to ease Recreation office traffic.

Director Quam stated it is reasonable to do the Clubhouse 1 renovation in 26 weeks which
will be much improved and safer for the community.

Advisor Boudreau inquired as to if the contract states a firm completion date of within six
months. Ms. Giglio stated Recreation is not made aware of contractual details.

Advisor Gidwani thanked all the board members and staff for doing these projects and for
managing them smoothly.

Advisor Addington inquired if Fitness will be impacted during the Clubhouse 1 renovation.
Ms. Giglio stated yes.

Director Bhada inquired as to the type of equipment referenced as this was to be a light
makeover and if an early completion bonus was included in the contract. Ms. Giglio stated
replacements of flooring, doors and windows will require other construction equipment and
Recreation is not made aware of contractual details.

Date of Next Meeting

The next regular meeting of the GRF Community Activities Committee will be held both in
the board room and virtually via the Zoom platform at 1:30 p.m. on Thursday, January 11,
2024.

Adjournment

There being no further business, the Chair adjourned the meeting at 2:49 p.m.

Yvorwe Hovton

Yvonne Horton, Chair
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//QL“ February, 2024

Laguna Woods Vilage' Recreation Das hboard

UPCOMING EVENTS
Feb 11: The Big Game, Clubhouse 5, 3 p.m.

Feb 12: Monday Movie, Sliding Doors, PAC, 2 and 7 p.m.
Feb 14: Valentine’s Day Dinner Dance, Clubhouse 5,
5p.m.

Feb 17: ABBAFAB, Performing Arts Center, 7:30 p.m.
Mar 17: St. Patrick’s Day Buffet, Clubhouse 5, 5 p.m.

Mar 18: Monday Movie, Oppenheimer, PAC, 2 and 7 p.m. o _
Mar 23: Health and Wellness Expo, Clubhouse 5, 10 a.m. The Neil Diamond tribute
Mar 23: Neil Diamond Tribute Concert, PAC, 7:30 p.m. concert starring Rob Garrett,

Mar 30: Easter Eggstravaganza, Equestrian Center, a premiere Neil Diamond
10 a.m. tribute artist for more than

Mar 31: Easter Buffet, Clubhouse 5, 1 p.m. two decades, will be hosted at

Apr 6: Village Bazaar, Clubhouse 5, 10 a.m. the PAC on Saturday, March

Apr 15: Monday Movie, The Miracle Club, PAC, 23. Tickets are available for
2 and 7 p.m. purchase now!

Facility Usage (2023 Year End Total)

250,000 -

200,000 i'd

150,000 -

100,000 -

50,000 -

0

CH1 CH2 PAC CH4 CH5 CH6 CH7 AQ CC EQ Fit Lib Golf

FEATURED PROGRAM

The annual Valentine’s Dinner Dance will be hosted at Clubhouse 5, February 14 at 5 p.m.
Dinner is served at 5:30 p.m. with entertainment by Close Harmony starting at 6:30 p.m.

Tickets are available for purchase at the Clubhouse 5 office. Qggzdfc:ﬁm #
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STAFF REPORT

DATE: February 8, 2024
FOR: Community Activities Committee

SUBJECT: California Club Request for Exceptions to GRF Recreation Flyer and Poster
Policy and the Performing Arts Center Operating Rules

RECOMMENDATION
Review the California Club request (Attachment 1) for exceptions to the GRF Recreation flyer
and poster policy and the Performing Arts Center operating rules.

BACKGROUND

The California Club was founded in 1965 and has a membership of over 400 people. The Club
is open to all residents with the goal of furthering the enjoyment of life in Laguna Woods
Village by uniting members in friendly social and recreational activities. The Club hosts live
music events at Clubhouse 5 and the Performing Arts Center.

DISCUSSION

The GRF Recreation flyer policy (Attachment 2) states “flyers may not be posted more than 60
days prior to the earliest date on the flyer; multiple dates may not be displayed longer than 30
days following the earliest date; thereafter, flyers must be resubmitted with revised dates.” The
GRF Recreation poster policy (Attachment 2) states “Performing Arts Center lobby posters
may be displayed a maximum of three months prior to the date of the event (or date of first
event in a series).” For example, the Chicago Club was granted an exception to the GRF
Recreation policy to place event flyers/posters in the clubhouses for their 2024 event series at
the Performing Arts Center.

The California Club is requesting the policy be modified to allow clubs a total of 6 months to
advertise their event flyers and posters at the clubhouses.

It is unknown how many clubs may take advantage of this benefit. The Performing Arts Center
currently has eight mounted bulletin boards to display posters. Additional posters would need

to be displayed on easels. Easels must be limited due to creating potential tripping hazards in

the walkways. Staff would prioritize posters based on the earliest date on the flyer.

FINANCIAL ANALYSIS

None.

Prepared By: Alison Giglio, Recreation and Special Events Director

Reviewed By: Catherine Laster, Services Manager

ATTACHMENT(S)

ATT1: California Club Request

ATT2: GRF Recreation Flyer and Poster Policy Agenda Item #1

ATT3: GRF Performing Arts Center Operating Rules Page 1 of 5



Golden Rain Foundation Community Activities Committee

California Club Request for Exceptions to GRF Recreation Flyer and Poster Policy and
Performing Arts Center Operating Rules

February 8, 2024

Page 2

Attachment 1

Laguna Woods Village
Recreation Committee Request Form

Your request is important to us and will be handled accordingly. Per the policy of the Golden Rain
Foundation {GRF), if your request falls outside the scope of the Recreation Department's authority, it will be
forwarded o the Community Activities Committee (CAC) for review, If you are unsure whether your request
falls into this category, please contact the on-site facility Supervisor or the Recreation Manager at 697-4482
in order to make that determination. If it does, you may receive written confirmation acknowledging raceipt
of your request. CAC will then review the reguest and determine the proper course of action. If necessary,
CAC will make a recommendation to the GRF Board of Directors for action. You will then be notified of the
Committee or Board's decision, Please be patient as this process may take several months,

Print Requestor Name: Date: 1-20-24

Print Individual, Club or Organization Name: The California Club

Manor: Phone: ___E-mail:

Request {please check one):

[1 Change/Exception to Palicy 1 Donation [C] Staff Time Reguast
[ Equipment Request 1 Facility Request ] Other:

Explanation:

Please explain the circumstances of your request. Include approximate cost, da_!es. times and
locations when necessary. Please use reverse side or attach a separate sheet if necessary.

There are many performances at the PAC now. People need to be able to plan their schedules and make their cheices, |

believe it woulkd be very baneficial to everyone if those of us with four shows be allowed to have a poster in the PAC lobhy

as well as fiyers o be distdbuted as "save the date” items. The clubs that would be invelved would be the Califomia Lub,
the Boomers Club, and Village Music Club. The precedent was set when the Chicago Club was allowed to advartise

its four shows

Requestor Signature:

Signatures of All Other Individuals/CIub Presidents A fTected by this Reguest:
P - i Lo & ig ture Manor #

@Ihdmided Against

(Plesse attach a separ . ™ [
Bl FARE ENDWARR

Signatures of All Other Individuals/Club Presidents Affected by this Request:

Py = L

Signature Manor # For Undecided A ainst
= O .
e . _ g O
I O O
TEre e o = easoeata ohaot I rers cinnah | PIEES attach a separate

sheet If more signatures are necessary)

Agenda ltem #1
Page 2 of 5



Golden Rain Foundation Community Activities Committee

California Club Request for Exceptions to GRF Recreation Flyer and Poster Policy and
Performing Arts Center Operating Rules

February 8, 2024

Page 3

D. Flyers

P wN

© N o w

10.

11.

12.

13.

14.
15.

Attachment 2
Clubs/Groups/Organizations

All flyers must be stamped in advance by Recreation.

GRF does not endorse any event/trip/product/service advertised on flyers.

Flyers are permitted only in designated locations and are subject to space availability.
If flyer is in a foreign language, an exact English translation must be provided on the
back side.

Only two flyers per club/group/organization are allowed at any one time.

Flyer size is 8.5 by 11 inches only.

Sponsor logo identification is not permitted on flyers.

Flyers must be for an event within Laguna Woods Village or a trip coordinated by a
club/group/organization; general information flyers are prohibited.

Flyers must contain the date of the event, name and contact information (resident
phone number or email) of the club representative.

Use of “LW” or “LWV,” either alone or in combination with other letters, is prohibited
unless associated with club email or website addresses.

Flyers may be submitted no more than three days prior to when they are posted.
Flyers may not be posted more than 60 days prior to the earliest date on the flyer;
multiple dates may not be displayed longer than 30 days following the earliest date;
thereafter, flyers must be resubmitted with revised dates.

Flyers must be submitted to Recreation; club/group/organization may not directly post
flyers on the flyer racks.

Flyers not approved by Recreation will be removed and discarded.

Flyers, unless more restrictively stated, must contain the phrase “For Laguna Woods
Village Residents and their guests only.”

E. Performing Arts Center lobby poster area and lobby bulletin board, and Clubhouse 5 glass-
enclosed bulletin board

1. All posters must be stamped in advance by Recreation.

2. Displaying posters is subject to space availability.

3. Performing Arts Center lobby posters must be no larger than 33 by 40 inches,
Performing Arts Center bulletin boards posters must be no larger than 22 by 17
inches and Clubhouse 5 bulletin boards must be no larger than 11 by 17 inches.

4. Posters are not allowed to be adorned with lights.

5. Performing Arts Center lobby posters may be displayed a maximum of three months
prior to the date of the event (or date of first event in a series).

6. The Performing Arts Center lobby poster area is for box office events.

Agenda ltem #1
Page of5



Golden Rain Foundation Community Activities Committee

California Club Request for Exceptions to GRF Recreation Flyer and Poster Policy and
Performing Arts Center Operating Rules

February 8, 2024

Page 4

7. The Performing Arts Center lobby bulletin board is for use by GRF or a
club/group/organization that schedules an event in the Performing Arts Center
auditorium on a regular basis but does not distribute tickets through the Performing
Arts Center box office.

8. The Clubhouse 5 glass-enclosed bulletin board is for use by a
club/group/organization that has events scheduled in the Clubhouse 5 Main Lounge
and may be posted 60 days prior to event.

9. Posters not approved by Recreation will be removed.

Agenda Item #1
Page 4 of 5



Golden Rain Foundation Community Activities Committee

California Club Request for Exceptions to GRF Recreation Flyer and Poster Policy and
Performing Arts Center Operating Rules

February 8, 2024

Page 5
Attachment 3
)
OPERATING RULES [f -
Performing Arts Center
Laguna Woods Village

A, Safety
1. Incase of injury orillness, call 911 and notify Security Services staff
immediately at 949-580-1400. A first-aid kit is located in the office and AED is
located in the lobby.
B. Auditorium Event Posters
1. Posters for resident events (nonclub/no ticket fee) in the auditorium may only
be posted for those events in the Performing Arts Center and may be displayed
a maximum of three months prior to the date of the event.
a. Lobby posters must be no larger than 33" x 40",
b. All posters must be stamped in advance by the Recreation Depariment.
. Displaying posters is subject to space availability.
2. Club event posters must adhere to Golden Rain Foundation (GRF) poster
policy.
C. Box Office/Ticketing
1. Tickets are sold to Laguna Woods Village residents only. Residents must be
prepared to show their Laguna Woods Village ID when purchasing tickets.
2. Tickets purchased by credit card may be purchased only with a credit card in
the resident’s name who is purchasing the tickets.
3. Tickets are sold no more than 290 days prior to the scheduled event.
4. There is a limit of four free tickets or 10 paid tickets per manor for Recreation
Department-coordinated events/programs.
a. The limit of paid tickets per manor for resident sponsored events is at the
discretion of the facility supervisor.
5. Mo refunds are available on the day of the event for Recreation Department
events. Refunds for resident/club sponsored events must be provided by the

SPONSor.
a. Refunds and/or exchanges of tickets must be done by the resident who
purchased the tickets.

6. Consignment tickets for theatre events must be withdrawn before tickets goon
sale and are limited to 10 percent of the total number of tickets.

a. Consignment tickets may not be sold in the lobby; sales are limited to the
reserved facility during a scheduled meeting for that group
producing/sponsoring the event.

b. Consignment tickets may only be sold to Laguna Woods Village residents.

Effective December 2023

Agenda ltem #1
Page 5 of 5
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